County of Hawai’i
FCC Waiver Request

APPENDIX D

County of Hawai'i Proposed Project Timeline




ID Task Name Duration Start Finish '11 Jun 19, '11 Jun 26, '11
o TIW[TIF[s|s[M[T[w[T[F[s[sImM[TIw
1 P2 - RFP Design & Launch 263 days Wed 6/15/11  Tue 6/26/12| @
2 DDS & Radio RFP Design 100 days Wed 6/15/11 Wed 11/2/1]] [ aaaSSSS———S—“S—“—“— ———
3 |Ed Detailed Radio Network Design 10days Wed 6/15/11 Tue 6/28/11
4 System Specifications Documented 10days Wed 6/29/11 Tue 7/12/11 %
5 Performance Requirements Documented 5days Wed 7/13/11 Tue 7/19/11
6 Project Scope of Work 20 days Wed 7/20/11 Tue 8/16/11
7 Design Radio System Support Requirements (e.g. user training, 10days Wed 8/17/11 Tue 8/30/11
8 Design Project Closeout requirements 10days Wed 8/31/11 Tue 9/13/11
9 Detailed Design Review with Hawai'i County Regional Project S 15days Wed 9/14/11 Tue 10/4/11
10 Design Document Updated based on feedback from County sta 10days Wed 10/5/11 Wed 10/19/11
11 RFP Document Created 10days Thu10/20/11 Wed 11/2/11
12
13 RFP Bid Process 163 days Thu 11/3/11  Tue 6/26/12
14 RFP Document in CoH Purchasing 30 days Thu 11/3/11  Mon 12/19/11
15 Request for Proposal Issued lday Tue 12/20/11 Tue 12/20/11
16 Pre-Proposal Conference 1 day Fri 1/6/12 Fri 1/6/12
17 RFP Site Walks 4 days Mon 1/9/12 Thu 1/12/12
18 Deadline for Receipt of Questions 10 days Fri 1/13/12 Fri 1/27/12
19 Amendments/Responses to Questions 10days Mon 1/30/12 Fri 2/10/12
20 |E4 Proposals Due from Vendors 20 days Mon 2/13/12  Mon 3/12/12
21 County Evaluation of Proposals (Scientel to assist with Technice 20 days Tue 3/13/12 Mon 4/9/12
22 Notification of Intent to Award 5 days Tue 4/10/12  Mon 4/16/12
23 Allowance for protest(s) 20 days Tue 4/17/12  Mon 5/14/12
24 Complete Contract Negotiations/Execute Contract 30 days Tue 5/15/12 Tue 6/26/12
25
26 P3 - System Upgrade / Implementation 470 days  Tue 6/26/12 Wed 5/14/14
27 Notice to Proceed to Vendor 0 days Tue 6/26/12 Tue 6/26/12
28 Preliminary System Design and Project Scheduling 15days Wed 6/27/12 Wed 7/18/12
29 Kick off meeting and Preliminary System Design Review 2 days Thu 7/19/12 Fri 7/20/12
30
31 Finalize System Design and Project Scheduling 74 days Mon 7/23/12 Mon 11/5/12
32 Complete Site Surveys 15days Mon 7/23/12 Fri 8/10/12
33 Prepare site documentation, rack and floor plans 20 days Mon 8/13/12  Mon 9/10/12
34 Create Site / Frequency / Channel Design 10days Mon 8/13/12 Fri 8/24/12
35 Verify Backhaul requirements 2days Mon 8/27/12 Tue 8/28/12
36 Prepare Structural Analysis Proposed Towers in Design 15days Wed 8/29/12  Wed 9/19/12
37 Create Final System Design 10 days Thu 9/20/12  Wed 10/3/12
38 Coverage Design 10 days Thu 10/4/12  Thu 10/18/12
39 Prepare Detail Design Document 5 days Fri 10/19/12 Thu 10/25/12
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TIW[TIF[s[sIM[TIW[T[F[s|s[M[T[w

40 Review Detail Design with County of Hawaii 3 days Fri 10/26/12 Tue 10/30/12

41 Integrate County comments into Final Design Document 2 days Wed 10/31/12 Thu 11/1/12

42 Receive Signoff of DDR from County of Hawai'i 1 day Fri 11/2/12 Fri 11/2/12

43 Vendors Place Order lday Mon11/5/12 Mon 11/5/12

44

45 Manufacturing, Staging, Shipping 105days Wed 11/7/12  Thu 4/11/13

46 Manufacturing and Engineering 60 days Wed 11/7/12 Wed 2/6/13

a7 Staging 20 days Thu 2/7/13 Thu 3/7/13

48 Factory Acceptance Testing 10 days Fri 3/8/13 Thu 3/21/13

49 Ship to County of Hawai'i 15 days Fri 3/22/13 Thu 4/11/13

50

51 Upgrade Existing Sites 150 days Wed 11/7/12 Fri 6/14/13

52 Permitting for Upgrades 90 days Wed 11/7/12 Thu 3/21/13

53 Keaau PD (Puna) - New Shelter 30 days Fri 3/22/13 Thu 5/2/13

54 Naalehu Pasture - New Shelter 30 days Fri 3/22/13 Thu 5/2/13

55 Ohiia Mill - New Shelter 30 days Fri 5/3/13 Fri 6/14/13

56 Captian Cook - New Shelter 30 days Fri 5/3/13 Fri 6/14/13

57 Kulani Cone - Tower Painting 10 days Fri 3/22/13 Thu 4/4/13

58 Moanuiahea - New Generator Shelter 10 days Fri 3/22/13 Thu 4/4/13

59 South Paint - New Generator Shelter 10 days Fri4/5/13  Thu 4/18/13

60

61 Phase A - System Implementation Existing Sites 79 days Fri 5/3/13 Fri 8/23/13

62 Installation of Master Communications Site 30 days Fri 5/3/13 Fri 6/14/13

63 Configure Core infrastructure 30 days Fri 5/3/13 Fri 6/14/13

64 Configure and Install Console Equipment 10 days Fri 5/3/13 Thu 5/16/13

65

66 Installation of Tower Site Infrastructure Equipment - Existin 54 days Fri 5/3/13 Fri 7/19/13

67

68 Installation of Kona Simulcast Cell 17 days Fri 5/3/13  Tue 5/28/13

69 Kailua PD (1) 6 days Fri 5/3/13 Fri 5/10/13

70 Antennas and Lines 5 days Fri 5/3/13 Thu 5/9/13

71 Install RF Infrastructure Equipment 5 days Fri 5/3/13 Thu 5/9/13

72 Site Documentation and Site Walk Complete 1 day Fri 5/10/13 Fri 5/10/13

73 Site Accepted 0 days Fri 5/10/13 Fri 5/10/13

74 Moaniuahea (2) 7 days Fri 5/10/13  Mon 5/20/13

75 Antennas and Lines 5 days Fri 5/10/13 Thu 5/16/13

76 Install RF Infrastructure Equipment 6 days Fri 5/10/13 Fri 5/17/13

i Site Documentation and Site Walk Complete lday Mon5/20/13  Mon 5/20/13

78 Site Accepted Odays Mon5/20/13  Mon 5/20/13
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ID Task Name Duration Start Finish '11 Jun 19, '11 Jun 26, '11
TIW[TIF[s[sIM[TIW[T[F[s|s[M[T[w
79 HueHue Ranch (3) 6 days Mon 5/20/13  Tue 5/28/13
80 Antennas and Lines 5days  Mon 5/20/13 Fri 5/24/13
81 Install RF Infrastructure Equipment 5days Mon 5/20/13 Fri 5/24/13
82 Site Documentation and Site Walk Complete lday  Tue 5/28/13 Tue 5/28/13
83 Site Accepted 0 days Tue 5/28/13 Tue 5/28/13
84
85 Installation of Hilo Simulcast Cell 12 days Fri 5/3/13  Mon 5/20/13
86 PSB (4) 6 days Fri 5/3/13 Fri 5/10/13
87 Antennas and Lines 3 days Fri 5/3/13 Tue 5/7/13
88 Install RF Infrastructure Equipment 5 days Fri 5/3/13 Thu 5/9/13
89 Site Documentation and Site Walk Complete 1 day Fri 5/10/13 Fri 5/10/13
90 Site Accepted 0 days Fri 5/10/13 Fri 5/10/13
91 Keaau PD (5) 6 days Mon 5/13/13  Mon 5/20/13
92 Antennas and Lines 3days Mon5/13/13 Wed 5/15/13
93 Install RF Infrastructure Equipment 5days Mon 5/13/13 Fri 5/17/13
94 Antennas & Waveguide (MW) 3days Mon5/13/13 Wed 5/15/13
95 Install MW Radios 5days Mon 5/13/13 Fri 5/17/13
96 Site Documentation and Site Walk Complete lday Mon5/20/13  Mon 5/20/13
97 Site Accepted Odays Mon5/20/13  Mon 5/20/13
98
99 Installation of Multicast Sites 42 days Tue 5/21/13 Fri 7/19/13
100 Alala Cone (6) 6 days Wed 5/29/13 Wed 6/5/13
101 Antennas and Lines 3days Wed 5/29/13 Fri 5/31/13
102 Install RF Infrastructure Equipment 5days Wed 5/29/13 Tue 6/4/13
103 Site Documentation and Site Walk Complete 1 day Wed 6/5/13 Wed 6/5/13
104 Site Accepted 0 days Wed 6/5/13 Wed 6/5/13
105 Kahua Ranch (7) 6 days Wed 6/5/13  Wed 6/12/13
106 Antennas and Lines 3 days Wed 6/5/13 Fri 6/7/13
107 Install RF Infrastructure Equipment 5 days Wed 6/5/13 Tue 6/11/13
108 Site Documentation and Site Walk Complete lday Wed6/12/13 Wed 6/12/13
109 Site Accepted Odays Wed®6/12/13 Wed 6/12/13
110 Kulani Cone (8) 8 days Thu 6/13/13 Mon 6/24/13
111 Antennas and Lines 5 days Thu 6/13/13  Wed 6/19/13
112 Install RF Infrastructure Equipment 7 days Thu 6/13/13 Fri 6/21/13
113 Site Documentation and Site Walk Complete lday Mon 6/24/13 Mon 6/24/13
114 Site Accepted Odays Mon 6/24/13  Mon 6/24/13
115 Naalehu Pasture (9) 6 days Tue 6/25/13 Tue 7/2/13
116 Antennas and Lines 3 days Tue 6/25/13 Thu 6/27/13
117 Install RF Infrastructure Equipment 5 days Tue 6/25/13 Mon 7/1/13
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ID Task Name Duration Start Finish '11 Jun 19, '11 Jun 26, '11
TIW[TIF[s[sIM[TIW[T[F[s|s[M[T[w
118 Site Documentation and Site Walk Complete 1 day Tue 7/2/13 Tue 7/2/13
119 Site Accepted 0 days Tue 7/2/13 Tue 7/2/13
120 Ohia Mill (10) 6 days Wed 7/3/13  Thu 7/11/13
121 Antennas and Lines 4 days Wed 7/3/13 Tue 7/9/13
122 Install RF Infrastructure Equipment 5 days Wed 7/3/13  Wed 7/10/13
123 Site Documentation and Site Walk Complete lday Thu7/11/13 Thu 7/11/13
124 Site Accepted 0 days Thu 7/11/13 Thu 7/11/13
125 Captain Cook (11) 6 days Fri 7/12/13 Fri 7/19/13
126 Antennas and Lines 3 days Fri 7/12/13 Tue 7/16/13
127 Install RF Infrastructure Equipment 5 days Fri 7/12/13 Thu 7/18/13
128 Site Documentation and Site Walk Complete 1 day Fri 7/19/13 Fri 7/19/13
129 Site Accepted 0 days Fri 7/19/13 Fri 7/19/13
130 South Point (12) 6 days Tue 5/21/13  Wed 5/29/13
131 Antennas and Lines 3 days Tue 5/21/13 Thu 5/23/13
132 Install RF Infrastructure Equipment 5 days Tue 5/21/13 Tue 5/28/13
133 Antennas & Waveguide (MW) 3 days Tue 5/21/13 Thu 5/23/13
134 Install MW Radios 5 days Tue 5/21/13 Tue 5/28/13
135 Site Documentation and Site Walk Complete lday Wed5/29/13 Wed 5/29/13
136 Site Accepted Odays Wed5/29/13 Wed 5/29/13
137 Haleakala (Maui) (13) 7 days  Thu 5/30/13 Fri 6/7/13
138 Antennas and Lines 3 days Thu 5/30/13 Mon 6/3/13
139 Install RF Infrastructure Equipment 5 days Thu 5/30/13 Wed 6/5/13
140 Site Documentation and Site Walk Complete 2 days Thu 6/6/13 Fri 6/7/13
141 Site Accepted 0 days Fri 6/7/13 Fri 6/7/13
142 Humuula (14) 6 days Mon 6/10/13 Mon 6/17/13
143 Antennas and Lines 3days Mon6/10/13 Wed 6/12/13
144 Install RF Infrastructure Equipment 5days Mon 6/10/13 Fri 6/14/13
145 Antennas & Waveguide (MW) 3days Mon6/10/13 Wed 6/12/13
146 Install MW Radios 5days Mon 6/10/13 Fri 6/14/13
147 Site Documentation and Site Walk Complete lday Mon6/17/13 Mon 6/17/13
148 Site Accepted Odays Mon6/17/13  Mon 6/17/13
149 lolehaehae (15) 6 days  Tue 6/18/13  Tue 6/25/13
150 Antennas and Lines 5 days Tue 6/18/13  Mon 6/24/13
151 Install RF Infrastructure Equipment 6 days Tue 6/18/13 Tue 6/25/13
152 Antennas & Waveguide (MW) 3 days Tue 6/18/13 Thu 6/20/13
153 Install MW Radios 5 days Tue 6/18/13  Mon 6/24/13
154 Site Documentation and Site Walk Complete lday  Tue 6/25/13 Tue 6/25/13
155 Site Accepted 0 days Tue 6/25/13 Tue 6/25/13
156 Hamakua PD(16) 6 days Wed 6/26/13 Wed 7/3/13
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o TIW[TIF[s[sIM[TIW[T[F[s|s[M[T[w

157 Antennas and Lines 3days Wed 6/26/13 Fri 6/28/13

158 Install RF Infrastructure Equipment 5days Wed 6/26/13 Tue 7/2/13

159 Site Documentation and Site Walk Complete 1 day Wed 7/3/13 Wed 7/3/13

160 Site Accepted 0 days Wed 7/3/13 Wed 7/3/13

161

162 Phase A - Coverage Acceptance Testing 20 days Mon 7/29/13 Fri 8/23/13

163

164 Subscriber Programming and Installation 40 days Fri 5/3/13 Fri 6/28/13

165 Develop Talk Group Plan for each Agency 5 days Fri 5/3/13 Thu 5/9/13

166 Develop Templates for Subscriber Programming 5 days Fri 5/10/13 Thu 5/16/13

167 Program Subscribers 30 days Fri 5/17/13 Fri 6/28/13

168

169 Develop Training Plan and Train User Agency Trainers 44 days Mon 8/26/13 Mon 10/28/13

170 Executive System Overview 3days Mon 8/26/13 Wed 8/28/13

171 System Administration Training 3days Mon 8/26/13 Wed 8/28/13

172 System Manager Training 3days  Thu 8/29/13 Tue 9/3/13

173 Equipment Training 6 days Wed 9/4/13  Wed 9/11/13

174 Radio Programming 2 days Wed 9/4/13 Thu 9/5/13

175 Maintenance and Troubleshooting 2 days Fri 9/6/13 Mon 9/9/13

176 Base station training 2days  Tue9/10/13 Wed 9/11/13

177 Networking for installed system 2 days Mon 8/26/13 Tue 8/27/13

178 Site Repeater training 2 days Thu 9/12/13 Fri 9/13/13

179 Network Management System Training 5days Mon 9/16/13 Fri 9/20/13

180 Dispatcher Training 5days Mon 9/23/13 Fri 9/27/13

181 Subscriber Training (Portable and Mobile) 20 days Mon 9/30/13 Mon 10/28/13

182

183 Phase A - System Testing and Optimization 105days Mon 8/26/13  Tue 1/28/14

184 Site Acceptance Testing 30days Mon 8/26/13  Mon 10/7/13

185 System Optimization 60 days Tue 10/8/13 Mon 1/6/14

186 County of Hawai'i System Acceptance 15 days Tue 1/7/14 Tue 1/28/14

187

188 Phase A - Develop User Agency Transition Plan 36 days Tue 10/29/13 Thu 12/19/13

189 Operations and Training Manual Updates 20 days Tue 10/29/13 Tue 11/26/13

190 Operations and Training Manual Distribution 15 days Wed 11/27/13 Wed 12/18/13

191 Radio System Transition Plan Published lday Thu12/19/13 Thu 12/19/13

192

193 Phase A - System Cutover 40 days Fri 12/20/13  Wed 2/19/14

194 Console Cutover 10 days Fri 12/20/13 Mon 1/6/14

195 Radio Cutover 30 days Tue 1/7/14  Wed 2/19/14
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ID Task Name Duration Start Finish '11 Jun 19, '11 Jun 26, '11
TIW[TIF[s[sIM[TIW[T[F[s|s[M[T[w

196

197 Analog Radio Equipment Deinstallation 60 days Thu 2/20/14  Wed 5/14/14

198

199 Phase A - Closeout Documentation 50 days  Thu 2/20/14 Wed 4/30/14

200 Indexed Binders Compiled and Delivered to the County 10 days Thu 2/20/14 Wed 3/5/14

201 Digital Copies Provided to the County 10 days Thu 3/6/14  Wed 3/19/14

202 All punchlist items resolved 30 days Thu 3/20/14  Wed 4/30/14

203 Phase A - Complete Odays Wed4/30/14 Wed 4/30/14

204

205 P4 - Phase B New Tower Site Development / Construction 546 days? Wed 11/7/12  Tue 1/13/15

206 Civil Site Development 210 days Wed 11/7/12  Tue 9/10/13

207 Environmental Assessment 150 days Wed 11/7/12 Fri 6/14/13

208 Draft EA Preparation (without Radar Studies) 143 days Wed 11/7/12 Wed 6/5/13

209 EA Consultant Issues Draft EA (DEA) 60 days Wed 11/7/12 Wed 2/6/13

210 Review of DEA by County 10 days Thu 2/7/13 Thu 2/21/13

211 EA Consultant Incorporate Comments 10 days Fri 2/22/13 Thu 3/7/13

212 File OEQC 1 day Fri 3/8/13 Fri 3/8/13

213 OEQC Publishes DEA 10days Mon 3/11/13 Fri 3/22/13

214 OEQC Publication/Comment Period 30days Mon 3/25/13 Fri 5/3/13

215 EA Consultant responds to public comments 10 days Mon 5/6/13 Fri 5/17/13

216 Final EA to County for Approval 5days Mon 5/20/13 Fri 5/24/13

217 EA Consultant submits FEA to OEQC 2 days Tue 5/28/13  Wed 5/29/13

218 OECQ Publication of FEA 5 days Thu 5/30/13 Wed 6/5/13

219 Radar Studies 150 days Wed 11/7/12 Fri 6/14/13

220 Radar Studies 150 days Wed 11/7/12 Fri 6/14/13

221 Permit Issued 60 days  Mon 6/17/13 Tue 9/10/13

222

223 Phase B New Site Construction 236 days Wed 9/11/13  Tue 8/19/14

224 Structural Analysis/Drawing Package 93 days Wed 9/11/13 Mon 1/27/14

225 EA Drawings (30% Design) 30 days Wed 9/11/13 Wed 10/23/13

226 Core Samples for Final Design 3days Thu 10/24/13 Mon 10/28/13

227 Final Drawing Packages (90% & 100% Design) 60 days Tue 10/29/13  Mon 1/27/14

228 North Hilo PD (17) 28 days Tue 1/28/14 Fri 3/7/14

229 Site Preparation 20 days Tue 1/28/14 Tue 2/25/14

230 Tower Erection 5days Wed 2/26/14 Tue 3/4/14

231 Antennas & Lines (2way) 3 days Wed 3/5/14 Fri 3/7/14

232 Antennas & Waveguide (MW) 3 days Wed 3/5/14 Fri 3/7/14

233 Shelter, Cabinet, A/C, Generator 5days Wed 2/26/14 Tue 3/4/14

234 Site Documentation and Site Walk Complete 1 day Wed 3/5/14 Wed 3/5/14
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ID Task Name Duration Start Finish '11 Jun 19, '11 Jun 26, '11
o TIW[TIF[s|s[M[T[w[T[F[s[sImM[TIw

235 Site Accepted 0 days Wed 3/5/14 Wed 3/5/14

236 Kapulena Wells (18) 28 days Mon 3/10/14 Wed 4/16/14

237 Site Preparation 20 days Mon 3/10/14 Fri 4/4/14

238 Tower Erection 5 days Mon 4/7/14 Fri 4/11/14

239 Antennas & Lines (2way) 3days Mon 4/14/14 Wed 4/16/14

240 Antennas & Waveguide (MW) 3days Mon 4/14/14 Wed 4/16/14

241 Shelter, Cabinet, A/C, Generator 5 days Mon 4/7/14 Fri 4/11/14

242 Site Documentation and Site Walk Complete lday Mon 4/14/14  Mon 4/14/14

243 Site Accepted Odays Mon 4/14/14  Mon 4/14/14

244 Hawaii Ocean View (19) 28 days  Thu 4/17/14  Tue 5/27/14

245 Site Preparation 20 days Thu 4/17/14  Wed 5/14/14

246 Tower Erection 5 days Thu 5/15/14  Wed 5/21/14

247 Antennas & Lines (2way) 3 days Thu 5/22/14 Tue 5/27/14

248 Antennas & Waveguide (MW) 3 days Thu 5/22/14 Tue 5/27/14

249 Shelter, Cabinet, A/C, Generator 5 days Thu 5/15/14  Wed 5/21/14

250 Site Documentation and Site Walk Complete lday Thu5/22/14 Thu 5/22/14

251 Site Accepted 0 days Thu 5/22/14 Thu 5/22/14

252 Keauohana Tank (20) 28 days Wed 5/28/14 Mon 7/7/14

253 Site Preparation 20 days Wed 5/28/14 Tue 6/24/14

254 Tower Erection 5days Wed 6/25/14 Tue 7/1/14

255 Antennas & Lines (2way) 3 days Wed 7/2/14 Mon 7/7/14

256 Antennas & Waveguide (MW) 3 days Wed 7/2/14 Mon 7/7/14

257 Shelter, Cabinet, A/C, Generator 5days Wed 6/25/14 Tue 7/1/14

258 Site Documentation and Site Walk Complete 1 day Wed 7/2/14 Wed 7/2/14

259 Site Accepted 0 days Wed 7/2/14 Wed 7/2/14

260 Lanipuna (MW only) 31 days Tue 7/8/14  Tue 8/19/14

261 Site Preparation 20 days Tue 7/8/14 Mon 8/4/14

262 Tower Erection 5 days Tue 8/5/14  Mon 8/11/14

263 Antennas & Waveguide (MW) 6 days Tue 8/12/14 Tue 8/19/14

264 Shelter, Cabinet, A/C, Generator 5 days Tue 8/5/14  Mon 8/11/14

265 Site Documentation and Site Walk Complete 1 day Tue 8/12/14 Tue 8/12/14

266 Site Accepted 0 days Tue 8/12/14 Tue 8/12/14

267

268 Radio Systems Installation (MW & 2way) 142 days  Tue 1/28/14 Mon 8/18/14

269 North Hilo PD 5 days Tue 1/28/14 Mon 2/3/14

270 Install and Align MW Radios 5days  Tue 1/28/14 Mon 2/3/14

271 Install 2way Infrastructure 5 days Tue 1/28/14 Mon 2/3/14

272 Install Batteries and Charger 5 days Tue 1/28/14 Mon 2/3/14

273 Kapulena Wells 5days Mon 4/14/14 Fri 4/18/14
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274 Install and Align MW Radios 5days Mon 4/14/14 Fri 4/18/14
275 Install 2way Infrastructure 5days Mon 4/14/14 Fri 4/18/14
276 Install Batteries and Charger 5days Mon 4/14/14 Fri 4/18/14
277 Hawaii Ocean View 5days Thu5/22/14  Thu 5/29/14
278 Install and Align MW Radios 5 days Thu 5/22/14 Thu 5/29/14
279 Install 2way Infrastructure 5 days Thu 5/22/14 Thu 5/29/14
280 Install Batteries and Charger 5 days Thu 5/22/14 Thu 5/29/14
281 Keauohana Tank 5 days Wed 7/2/14 Wed 7/9/14
282 Install and Align MW Radios 5 days Wed 7/2/14 Wed 7/9/14
283 Install 2way Infrastructure 5 days Wed 7/2/14 Wed 7/9/14
284 Install Batteries and Charger 5 days Wed 7/2/14 Wed 7/9/14
285 Lanipuna 5days  Tue 8/12/14 Mon 8/18/14
286 Install and Align MW Radios 5 days Tue 8/12/14  Mon 8/18/14
287 Install Batteries and Charger 5 days Tue 8/12/14  Mon 8/18/14
288

289 Phase B - Microwave Acceptance Testing 5 days Tue 8/19/14  Mon 8/25/14
290

291 Phase B - Coverage Acceptance Testing 15 days Tue 8/26/14 Tue 9/16/14
292

293 Final - System Testing and Optimization 3ldays? Wed 9/17/14 Thu 10/30/14
294 Site Acceptance Testing 10days Wed 9/17/14 Tue 9/30/14
295 System Optimization 20 days Wed 10/1/14 Wed 10/29/14
296 County of Hawai'i System Acceptance 1day? Thu10/30/14 Thu 10/30/14
297

298 Final - Closeout Documentation 50 days Fri 10/31/14  Tue 1/13/15
299 Update Binders and Deliver to the County 10 days Fri 10/31/14 Fri 11/14/14
300 Updated Digital Copies Provided to the County 10days Mon 11/17/14  Mon 12/1/14
301 All final punchlist items resolved 30days  Tue12/2/14  Tue 1/13/15
302 Radio System Upgrade Project Complete 0 days Tue 1/13/15 Tue 1/13/15
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